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larry@positivefeedback.ai

CGTECLAT positivefeedback.ai

Founded 1999 - Independent since day one
A VIKING FROM COPENHAGEN, CODING IN PARIS

PROFILE

Artificial intelligence developer and founder of Positive Feedback AI, known for creating
custom, proprietary AI models from scratch. Architect of LARRY - a deterministic, hash-linked AI
engine that powers every Positive Feedback product - and of the 1,019,316-1line multi-service
platform around it, built working with AI agents and running on custom Nvidia GPU servers in his
own lab (zero water for cooling, fully sustainable). Backed by 27 years of independent
enterprise consulting. No VC funding; profitable since 1999.

AREAS OF FOCUS

[ NEURAL NETWORKS ][ DEEP LEARNING ][ TRANSFORMERS ][ LLMS ][ MULTIMODAL AI ][ VIDEO GENERATION]

[ COMPUTER VISION ][ AGENTIC AI ][ RAG ][ FINE-TUNING ][ DATA PIPELINES ][ MLOPS ][ SYSTEM DESIGN FOR AI]

EXPERIENCE

FOUNDER & CHIEF AIARCHITECT — POSITIVE FEEDBACK Al 1999 - PRESENT - PARIS

O Composed LARRY LLM (Version 4.003) - Learning Algorithm for Routine and Residence Yields - a
proprietary large language model and the PF Core Engine, built from scratch with no off-the-
shelf models or rented APIs.

O Built and operates a million-line, multi-service production platform: LARRY LLM, Invoice Maps
(invoice & work-order automation with live GIS mapping), Agency MGMT (brand systems & live app
building), Pace Shift (frontier 8K/12K video and a 100% native iPhone app), FROST Security,
DA-M object store, and the mTok metered currency.

O Designed the engine's signature property: deterministic, hash-linked data connection - no
joins, no foreign keys, no bridge tables.

O Runs the company's own custom-built Nvidia GPU servers - zero water for cooling, fully
sustainable.

INDEPENDENT SYSTEMS ARCHITECT — ENTERPRISE CONSULTING 1999 — LATE 2010s - WORLDWIDE
O Embedded directly inside the engineering teams of major global firms — Tesla, Visa, Samsung,
and others — under independent consulting agreements, for years at a time.

O Specialized in the problems internal teams couldn't untangle: identity resolution across
fractured systems, geospatial normalization, and deterministic linking at scale.

O Delivered specialized AI, mapping, and automation projects across four generations of clients
(full roster, page 2).

EDUCATION

O Oxford University - Graduate research, Statistics. Oxford, England, 1997-1998.
O Stanford University - Graduate research, Statistics. Palo Alto, CA, 1998-1999.
O San Jose State University — M.B.A. San Jose, CA, 1999-2003.

O Harvard University - Research, Computer Science (AI). Cambridge, MA, 2024-2026.
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PUBLICATIONS

O Christensen (2025). A Computational Framework for Optimal Shot Duration Sequencing in AI-
Generated Video. Harvard University, Cambridge, MA.

O Christensen (2025). Supplemental Algorithm Validation: Testing Our LLM Video Modeling Against
Netflix's Narrative Patterns via PuLP (Python ILP). Harvard University, Cambridge, MA.

CONFERENCES AND RELEASE EVENTS

O What's Next Connect AI Conference. Zurich, Switzerland, 2025. Presented: "The Positive
Feedback Product Line: Beyond Hype to Operational Mastery."

CONSULTING CLIENT TIMELINE

SPECIALIZED Al, MAPPING & AUTOMATION PROJECTS, DELIVERED UNDER INDEPENDENT
CONSULTING AGREEMENTS

1ST GEN (1999-2003) 3RD GEN (2015—2021)

NASA - Texas Instruments - National Semiconductor - Samsung - Samsung Oak - Samsung Ventures -
Yahoo! - SGI - Oxford University - Stanford Mastercard - Adobe - Outrigger Waikiki - Huawei
University

4TH GEN (2021-2026)

2ND GEN (2003—-2015) ByteDance - Harvard University - Kikkoman - Chanel -

Tesla - Ferrari - Lamborghini - Toyota - Broadcom - Tokyo Tea Trading - Gucci - I Work Alone (Movie) -
Visa - Tessera - Procter & Gamble - Kaiser Lamborghini Club America - Patriot Pictures - Costco
Permanente - Chevron - Motegi - Invensas Corporation - Microsoft - Nvidia

- Stellus - Apple - Cisco

PLATFORM, BY THE NUMBERS

0 1,019,316 lines of code - built from scratch, one person working with AI agents.

O 12 connected modules on one pipeline; live GIS mapping across hundreds of thousands of
properties.

O Orchestrates a multi-model MoE ensemble — 5.9T total parameters across the stack, loaded per
task. SSE live streaming from the PF Core Engine.

O 150+ team across the United States and France. Events in Paris, LA, Tokyo, and Milan.

OFF THE CLOCK

Helps clean the ocean by picking up plastic at beaches and from the water. Makes music on the
computer with live coding.
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