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THE CHALLENGE – NO CHARGEBACKS 
 
└ OUR SOLUTION  

      └  GIS – Supply Chain Logistics Mapping
    Tracked every container from Japan to Canada with full drilldown.  

Exact location, temperature logs, and attached food safety docs in one view.

    └  AI-Driven CRM – Supplier GFSI Compliance
    Organized 200+ food safety documents by risk level. Auto-flagged

Japanese export certs 60 days out.

    └  Automated Invoicing – Costco EDI Sync
    Hard-coded Costco's invoice rules. The moment a road show ended, 

our system generated the final bill.

BRIDGING JAPANESE FARMS 
AND COSTCO SHELVES 
Without a Single Chargeback
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MARKETING CAMPAIGN WORK – WHAT WE DELIVERED
 
└ USING OUR AGENCY MGMT. SOFTWARE 

      └  Full Campaign Suite – Designed banners, in-store displays, 1-pager sell-sheets, 
and product cards for Costco demo tables for a 1-year campaign.

      └  3 Premium Tea Boxes – Distinct packaging identities for Chai, Peach, and 
Strawberry blends—shelf-ready and Costco-approved barcodes.

      └  Branded Roadshow Guide – A 40-page playbook for demo staff to run consistent 
tastings across multiple Costco locations.


